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‘Relational Behaviour Policy’ 2021 

 
Statement of Intent 
Our policy helps us to create a caring, stimulating and secure environment in which staff and pupils 
can work and play, safely and to encourage the involvement of parents/carers in the development of 
their child. 
 
At Wakefield Grammar Pre-Preparatory School we aim to meet the needs of our pupils 
through:  
• Provide a safe, positive, nurturing and caring environment where optimum learning takes 
place 
• Provide clear guidance for pupils, staff and parents of expected levels of behaviour 
• Use a consistent and calm approach with unconditional positive regard 
• Ensure all adults take responsibility for managing behaviour and following up incidents personally 
• Ensure all adults use consistent language to promote positive behaviour and 
• Use restorative approaches instead of punishments – this does not mean that actions don’t have 
consequences, rather that natural consequences are more likely to modify behaviour to that which is 
expected in school. 
 
Purpose of the policy: To provide simple, practical procedures for staff and pupils that: 
•Foster the belief that there are no ‘bad’ pupils, just ‘bad choices’ 
•Encourage pupils to recognise that they can and should make ‘good’ choices 
•Recognise individual behavioural norms and respond appropriately 
•Promote self-esteem, resilience and self-discipline 
•Teach appropriate behaviour through positive modelling and intervention 
 
 
All staff must: 
• Be positive and aim to use praise as much as possible 
• Take time to welcome pupils at the start of the day 
• Ensure that they model and reinforce positive behaviours through power of 3: Ready, Respectful 
and Safe 
• Always address pupils who are failing to meet expectations 
• Always redirect pupils by referring to and using the language of; ‘Be ready, Be respectful and Be 
safe’ 

 
The Senior Leadership Team must: 
• Be a positive, visible presence around the school 
• Take time to welcome staff, pupils and parents at the start of the day 
• Regularly celebrate staff and pupils whose efforts go above and beyond expectations 
• Encourage use of positive praise, phone calls/texts/notes home and certificates/stickers etc. 
• Ensure staff training needs are identified and met 
• Use available data to target and assess interventions 



• Support teachers in managing pupils with more complex or challenging behaviours 
 

Members of staff who manage behaviour well, will: 
• Be positive  
• Deliberately and persistently catch pupils doing the right thing and praise them in front of others 
• Know their classes well and develop positive relationships with all pupils 
• Relentlessly work to build mutual respect 
• Remain calm and keep their emotion for when it is most appreciated by pupils 
• Demonstrate unconditional care and compassion to all pupils and adults 

Pupils want teachers to: 
● Care about them 
● Give them a ‘fresh start’ every lesson 
● Help them learn and feel confident 
● Be just and fair 
● Have a sense of humour 
● Seek additional support when necessary 

. 
Our philosophy and golden thread 
As a school we know that the connection between a child’s mental health and their behaviour is 
crucial to understand.  If children’s basic needs are not met, they find it increasingly challenging to 
develop core skills such as being self-aware, empathetic, take responsibility for their actions and 
regulate their emotions. 
 
For our Golden Thread - all staff will daily;  

● Help support meeting children’s basic needs 
● Use relaxation exercise to help children learn how to regulate 
● Know and understand what emotional distress is to support children 
● Encourage children to build resilience 
● Encourage children to talk about their own behaviour and listen to children about the wider 

impact of behaviour. 
 
If a Teacher notices that a child regularly has poor Mental Health and/or needs regular reminders 
about their behaviour, they will work with their TA in class to provide preventative strategies (such 
as Lego Therapy, Emotion Coaching, Art Therapy, Drawing Therapy, Yoga, Mindfulness). This 
should be recorded using the school systems. These children will be brought to the attention of all 
staff so that we all look out for and build relationships with them. This will mean we are ensuring a 
child’s emotional needs are being met. 
 
Our aim is to build the CPD for Support Staff to meet the needs of the children with the right 
strategy. 
 

Our Strategy 
 
We have structured our policy with clear Rules, Rewards and Logical Consequences whilst 
supporting a child to develop positive Mental Health. This is a whole school strategy with clear 
classroom expectations to ensure consistency across the school. 
 
 
 
 
 
 



 
 
Whole School Rules 
 
The School Rules – RRS! 

● Ready 
● Respectful 
● Safe 

These rules are clearly displayed around school and in each classroom.   
 
Classroom Rules 
Every classroom will display the school rules and alongside this a Classroom Contract, agreed in 
September, between the Teacher, Class Support Staff and every class member.  This contract will 
be signed by all members of the class including staff.  It is then the responsibility of all members of 
the class, to fulfil the contract, with high expectations and integrity.  Ensuring an unconditional 
positive regard to all members of the class.  
 
Rewards 
The most important reward that a child can receive is the positive relationship, affirmation and 
unconditional positive regard from an adult.  Every child in school will have access to an Emotionally 
Available Adult who will check in with them daily, and praise them when they are doing what we 
expect from them.  Our whole school ethos will be to focus on the interaction between adult and 
child.  All children should and will feel loved by school.  In addition to the Unconditional Positive 
Regard, we will reward by; 
 
 
 
 
Whole School Rewards 
 

Visible Consistencies Over and Above Recognition 
● Praise 
● Modelling the behaviour we expect 
● Daily meet and greet 
● Catching pupils doing the right thing 
● Picking up on pupils who are failing to 

meet expectations 
● Praising in public (PIP), Reminding in 

private (RIP) 
● Consistent language 
 

● Verbal praise 
● SLT praise 
● Termly class rewards 
● Head Teacher Hot Chocolate Friday 
● Book prizes  
● Star of the week certificates  

 
 
 
 
 
 
Classroom Rewards 
 

Visible Consistencies Over and Above Recognition 



As above plus 
● House points/stars  
● Recognition Board in every classroom 
● House points awarded for Active Listening, 

Teamwork, Being Ready, Being Respectful, 
Reading, KIndness and Resilience (and 
other criteria decided in your class) 

● Strategies linked to improving Mental Health  
 

 

As above plus 
● Daily recognition boards 
● Certificates 
● Stickers 
● Phone call/text home (at least 3 per week) 

1 – Target child 
      2 – Most improved child 
      3 – Always child 
● Notes home 
● Show work to another adult/s 
● Special jobs 

 
 
Logical Consequences 
 

Stepped Restorative Strategies  - Use pupil’s name, pupil level, eye contact, deliver message 

 REMINDER I noticed you chose to …… (noticed behaviour) 
This is a REMINDER that we need to be  
(Ready, Respectful, Safe)  
You now have the chance to make a better 
choice 
Thank you for listening 
Example - ‘I notice that you’re running. You are breaking our school rule of 
being safe. Please walk. Thank you for listening.’ 

 
WARNING 

I noticed you chose to …… (noticed behaviour) 
This is the second time I have spoken to you. 
You need to speak to me for two minutes after the lesson. 
If you choose to break the rules again you will leave me no choice but to ask you 
to, (work at another table/work in another classroom / go to the quiet area etc. ) 
(learner's name), 
Do you remember when (model of previous good behaviour)? That is the 
behaviour I expect from you. Think carefully. I know that you can make good 
choices Thank you for listening / I’m glad we had this conversation 
Example - ‘I have noticed you are not ready to do your work. You are 
breaking the school rule of being ready. You have now chosen to catch up 
with your work at playtime. Do you remember that yesterday you started your 
work straight away and got it finished? That is what I need to see today. 
Thank you for listening.’ 

THINKING 
TIME  

I noticed you chose to …… (noticed behaviour) 
You need to (Go to quiet area / Go to sit with other class / Go to another table 
etc) 
Playground: You need to (Stand by other staff member/ me / Sit on the picnic 
bench/ have 2 minutes time out to reflect etc) I will speak to you in two minutes 
EYFS may also use Time In strategies to direct a child to be with an adult to 
model the behaviour expected. 
Example - ‘I have noticed you chose to use rude words. You are breaking the 
school rule of being respectful. You have now chosen to go and sit in the quiet 
area. I will come and speak to you in two minutes. Thank you for listening.’ 



 SUPPORT 
FROM A 
COLLEAGU
E  

If a child is still not responding to the teacher’s expectations despite thinking 
time, the teacher/TA will send the child with a post it to a neighbouring teacher. 
This allows another teacher to give the child a choice to modify their behaviour 
and also gives the child time.  
 
 

SUPPORT 
FROM SLT 

If a child is still not responding to the teacher’s expectations despite thinking time 
and time away, the teacher/TA will send for support from SLT. SLT will take the 
child out of the class to discuss their behaviour in private. 
At this point, the parents must be informed. 
 

 FOLLOW  
UP – 
REPAIR 
& 
RESTOR
E 

What happened to you? (Neutral, dispassionate language.) 
What were you feeling at the time? 
What have you felt since? 
How did this make other people feel? 
Who has been affected? How can we do things differently? What might be a 
good choice? 
What should we do to put things right? – Choose a Logical Consequence to 
repair and restore the negative behaviour 
E.g. thrown something – pick it up 
Been offensive – apologise verbal or written 
Graffiti/broken something – clean it up/fix it 
Sanctions should 
• Make it clear that unacceptable behaviour affects others and is taken seriously 
• Not apply to a whole group for the activities of individuals. 
• Be consistently applied by all staff to help to ensure that pupils and staff feel 
supported and secure 
Sanctions need to be in proportion to the action 
It should also be made very clear that it is the behaviour that is unacceptable, 
and any sanction should address this, not be made personal to the pupil. 

Positive relationships are a crucial part of this process. It is not the severity of the sanction, it’s 
the certainty that this follow up will take place that is important. Staff must make time to follow 
through on all incidents. 
Parents will be informed of any significant incident, away from the pupil, by the class teacher or 
adult who dealt with the incident. SLT will support these discussions where necessary. 

 
For Y2 boys at QEGS juniors (2021-22), the class teachers will follow the ‘good to be green’ 
approach which is used at QEGS juniors to ensure consistency for the boys’ transition to Year 3.  
 
School uses the following approaches unless the child’s behaviour is putting another child at risk or 
they are acting unsafely. Safely will always take precedence. 
 
RIP - Reprimand in private 
 
PIP - Praise in public 
 
Extreme Behaviours  
 



Some pupils may exhibit particular behaviours based on early childhood experiences / trauma, and 
family circumstances. As a school we recognise that their behaviour is their way of communicating 
their emotions. We also understand that for many pupils they need to feel a level of safety before 
they exhibit extreme behaviours. Where possible, we use our most specially trained staff in trauma-
informed strategies to build relationships with each individual pupil. These pupils will have bespoke 
‘Positive Handling Plans’ and will access enhanced packages of support, as directed by the 
SENDco. Where we do not have the skills or training, we will seek support from the SENDCo and 
engage with other professionals and external agencies as needed. 
 
 
Corporal punishment is against the law and will not be used by anyone in the school. There will be no 
physical contact by a member of staff that is deliberately intended to punish a pupil or cause pain, 
injury or humiliation. However, a member of staff will physically intervene if a pupil is putting 
themselves or others at risk. This intervention will be documented and handed to the Head who will 
inform parents of the action taken. 
 
The school will record all serious behaviour incidents on CPOMS and any restraints not in the 
pupil’s positive handling plan, on a physical handling form. This will be copied for parents.  
 
Exclusions will occur following extreme incidents at the discretion of the Head Teacher. A fixed-term 
exclusion will be enforced under these conditions:  
• The pupil needs time to reflect on their behaviour  
• To give the school time to create a plan which will support the pupil better  
• The pupil being at home will have a positive impact on future behaviour  
If these conditions are not met, other options may include periods of internal exclusion with a 
member of the SLT or Head Teacher.  
 
We understand that throughout this process, it is imperative that we explain what is happening and 
why it is happening to parents and arrange meetings to discuss. 
 
Behaviour at Lunch Time 
Behaviour at lunch time is recorded and monitored by the Lunchtime Supervisors. Children who are 
finding it difficult to behave appropriately at lunch times and have had repeated incidents in a term 
will be monitored on a daily basis by a member of the Senior Leadership Team. 
Activities and games are provided at lunch time to encourage structure to the free time and develop 
children’s social communication.  
 
Beyond the School Gate  
Whilst this behaviour policy refers mainly to the behaviours of pupils within school premises, the 
school reserve the right to discipline beyond the school gate.  
Our policy covers any inappropriate behaviour when pupils are:  
• taking part in any school organised or school related activity  
• travelling to or from school  
• wearing school uniform  
• in some way identifiable as a pupil from our school  
• poses a threat to another pupil or member of the public  
• could adversely affect the reputation of the school  
 
Out of School Behaviour  
The school is committed to ensuring our pupils act as positive ambassadors for us. Taking the 
above into account, we expect the following:  
• Good behaviour to and from school, on educational visits, including residential visits, or during 
learning opportunities in other schools  



• Positive behaviour which does not threaten the health, safety or welfare of our pupils, staff, 
volunteers or members of the public 
• Reassurance to members of the public about school care and control over pupils in order to 
protect the reputation of the school 
• Protection for individual staff and pupils from harmful conduct by pupils of the school when not on 
the school site 
• The same behaviour expectations for pupils on the school premises apply to off-site behaviour 
 
Monitoring and Evaluation of this Policy 
All behaviour should be dealt with following the guidelines in this policy. Through staff meetings the 
policy will be accepted and discussed to ensure correct use. Behaviour in the school will be 
monitored on a regular basis as will the effectiveness of the policy. The policy should also be 
reviewed in line with the school development plan. 
Policy written: August 2021 
Discussed with teaching staff: 13th September 2021 
 
Due for renewal: August 2022 
 
 
 
 
 
 
 
 
 


